
 

 

 

Behaviour Policy 

Introduction 

This policy should be read in conjunction with the IFtL Responsible Citizens and Behaviour Core Values* 

As a school, we believe that part of preparing children for the next stage in their life is helping them to 

understand how to behave appropriately and show respect to others and the environment we live and work in. 

Throughout the school we expect a total consistency of expectation that everyone (regardless of gender, race 

or culture*) should feel safe, secure and able to learn. All children are encouraged to develop empathy and 

respect for others. We place a high value on individual achievements and on celebrating the achievements of 

others.  *All protected characteristics will be supported. 

 

Heronshaw Values 

The Heronshaw Values of kindness, respect, friendship, challenge, success, and community help us to foster a 

positive environment allowing all children to take a sense of commitment and pride in our school. We strongly 

value our relationship with parents and carers and feel that working collaboratively is extremely important. The 

key aim of this policy is to promote positive behaviour and understand the impact that behaviour has on 

learning.  

Behaviour is the responsibility of all staff, pupils, governors, parents/carers and the wider community. We aim 

to build excellent home/school partnerships which are strengthened by our open-door policy and partnership. 

Through the celebration of our Heronshaw Values, the constant reinforcement of positive behaviour, a 

consistency of approach, and the language of choice which is all underpinned with our use of restorative 

practice we strive to reduce inappropriate or negative behaviors. 

 

Heronshaw Expectations 

The children at Heronshaw school have many rights, including the right to feel safe, enabling them to learn. 

Through the celebration and reinforcement of the Heronshaw Values children clearly understand the 

expectations and how their positive behaviour impacts on their ability to learn. 

 

As a community we expect that: 

 Every child has a responsibility to respect the rights of other individuals in school, and to uphold the 

Heronshaw values. 

 Every adult in school has a responsibility to respect the rights of other individuals in school, have high 

expectations for all pupils and to set and reinforce high standards for behaviour. 

 Parents and carers, when on school grounds, have a responsibility to respect the rights of other 

individuals in school, and to behave as positive role models for the children in school. 



 

Promoting positive behaviour 

At Heronshaw school we teach the children about ‘doing the right thing even when nobody is watching’. As 

pupils at Heronshaw we believe that it is important to grow up knowing right from wrong and staff understand 

that behaviour is communication. We praise in public and discuss behaviours that do not meet expectations in 

private. We do not believe in public shaming or making any child feel inferior or inadequate.  

At Heronshaw we use the online ‘Track It Lights’ system which links to our rewards and celebrations such as 

'star’ of the week. Our rewards are constantly reviewed to keep them motivating for the children. Our aim is to 

celebrate the successes of every child which will raise their self-esteem and promote positive behaviour.  

 

Systems for celebration and consequences 

The Trackit light program has four colours to reflect different behaviours. All of the behaviours have been 

tailored to meet the needs of the children at Heronshaw.  

Green 

Children can be awarded points for ‘being on task’, showing ‘good focus’ or ‘demonstrating the Heronshaw 
values’. Each of the different behaviours have points attached, usually between 3 and 5 points. For something 

extra special 10 points can be added for  

Orange  

This is when behaviour ‘needs work’. If negative behaviour such as ‘being disrespectful’ or ‘distracting others’ 
occurs and the child does not respond to the verbal reminders then the child’s name is selected, and their 

name will turn orange. The staff member will explain the beheaviour that is not appropriate and encourage the 

child to make an improvement. Our priority as staff is to ‘spot the good behaviour’ and praise for doing well so 
that the child can move back to green. 

Yellow   

This is when behaviour is a ‘concern’ due to persistent negative behaviour. If a child has moved to orange on 

Trackit Lights then they will, as above, have received reminders from a staff member on what to improve. 

However, if negative behaviour continues then yellow will be selected and a further reminder will be given. A 

short period of time may be given for the child to change their behaviours.  

Red   

This is when there has been either an ‘incident’ or persistent refusal to change negative behaviours. Knowing 

the child sits at the heart of supporting to improve behaviour, therefore for some children it is not appropriate 

to move to red. In such cases a behaviour plan is most likely to be in place. When appropriate, after distraction 

techniques or encouragement have been attempted, a child may move to red on the system. This will then 

require the teacher to create a small report with details of the behaviour; what led up to it and any sanctions 

that have been given, such as time out of class for reflection. This report will be made on the school’s 
safeguarding reporting system. 

If there is a serious incident such as hurting another child or staff member or damaging property, then orange 

and yellow can be bypassed and a red report will be written. Parents will also be made aware of incidents of 

behaviour that may result in a red on the Trackit light system. If a single child is getting frequent red reports 



then it may be decided that they should have a behaviour plan which seeks to identify the triggers for the 

behaviour, it also covers motivators and individual strategies for dealing with behaviour that will be shared 

with staff.  

Consequences 

Heronshaw School does not believe in shaming or punishments. Such responses do not improve behaviours 

and can often be counterproductive. Supporting a child to improve their behaviour comes through explaining 

the expectations at Heronshaw. Some examples of potential consequences are as follows: 

o Verbal reprimand and reminder of behavioural expectations 

o Time outs (with a timer) 

o Missing playtimes to complete set work (a separate time for the child to have a break will be allocated) 

o Loss of equipment at playtime 

o Removal from classroom/going to another member of staff 

o Spending time with a senior member of staff 

o School based community task (e.g. tidying classroom/shared space) 

o Suspension 

o Permanent exclusion 

Behaviour plans and positive reintgration 

Strategies on a behaviour plan may include individual reward systems, check ins with a named adult, and brain 

breaks. In the Rainbow Room/Butterfly room various activities such as sensory toys, puzzles, painting etc can 

be accessed and children can select an activity once they have completed the set target, brain breaks can also 

be taken outside doing something more active if this will benefit the child. The Butterfly Room is designed to be 

used as a space for rewarding and reinforcing positive behaviour. The children also have access to the Resting 

Room, this room is designed to reduce and avoid incidents of positive handling (for more information please 

see the Positive Handling Policy). It is a space for children to calm down without having other children or adults 

not involved in the incident watching. 

o Red/Amber/Green chart 

o Jigsaw reward pieces for puzzle 

o Interest tray 

o Stickers 

o Buddy system to support positive relationships 

Zero tolerance 

There are some actions and choices that Heronshaw have a complete zero tolerance policy for, and will not be 

accepted, such as racism, homophobia and bullying. All incidents of this nature will be referred directly to the 

Senior Leadership Team. These incidents are formally recorded in the Incident Logs on our secure portal and 

are followed up on an individual basis. 

 

Suspensions and Exclusions (used only in most extreme cases) 

Government guideance states: A suspension may be used to provide a clear signal of what is unacceptable 
behaviour as part of the school’s behaviour policy and show a pupil that their current behaviour is putting 
them at risk of permanent exclusion. Where suspensions are becoming a regular occurrence for a pupil, 
headteachers and schools should consider whether suspension alone is an effective sanction for the pupil 
and whether additional strategies need to be put in place to address behaviour.  



Suspensions and exclusions are always the last resort, but the school retains the right to suspend or 
exclude pupils whose behaviour impacts the right of other children to learn and play in a safe environment 
or on the rights of adults to carry out their roles safely.  

A suspension can also be for parts of the school day. For example, if a pupil’s behaviour at lunchtime is 
disruptive, they may be suspended from the school premises for the duration of the lunchtime period. 

In the event of a fixed term exclusion the headteacher will issue a letter explaining the duration and 
reason(s) for the exclusion. A member of the Senior Leadership Team will be available to discuss this if 
further clarification or details are required. Before the child’s return strategies will be put in place to 
support the child and ensure they can be successful on their return. These strategies will be discussed in a 
return to school meeting. 

In the extremely unlikely event of a permanent exclusion there is a process enabling parents to appeal 
against any decision to exclude their child permanently. 

Please also refer to the IFtL Responsible Citizens and Behaviour Core Values* 
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